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DEFINING NEEDS TOOL

PREREQUISITES: AN ASSESSMENT

Prior to using this tool, review the current needs by gathering and reviewing secondary data (e.g., local
community health needs assessments, data platforms, etc.) to understand how the local area measures up to
benchmarks, trends, desired states, and ideal outcomes. This review will highlight areas where there is a gap
between what is desired and the current state.

BACKGROUND

Local wellness funds are often established because of existing needs in the communities that they serve. It is
important that decision-makers understand as much as possible about the needs before setting parameters

for the use of available local wellness fund resources. Local wellness funds can engage a variety of stakeholder
groups in the process to define needs. These can include community members, government agencies,
community-based organizations, service providers, and funders. As stakeholders are engaged, it can be valuable
to generate consensus on a comprehensive list of where there are gaps between the ideal and current state.

INSTRUCTIONS

Georgia %

A\‘)}A Hedlth POIILY Robert Wood Johnson
Center Foundation




¢d3AN SIHL SSTHAAv
OLl d3lIns Ls3d
¢d3IN FHL 39R-OSIAd NOA ATNOM MOH SI YOLD3S IVHM 1SNVD LOOY d3iIN HITVIH




"018 'spuny Buisiadsip 1oy saibalelss ‘eus1d Aljigibije ‘suoneindod 1abue1 spnpul Aew yoiym ‘sesinosal puny ssaujjem |ed0|
8|ge|leAe Jo asn sy Joj sielaweled auljep 01 spesu azioud pue elellId uonda|es 18s 0} ajelidoidde aq Aew 11 ‘pauljep usaqg aAey spesu 8yl 82U

SdALS IX4dN

¢ddIN STHL SSTHAAv
Ol d3alins Ls3d
¢d33IN FHI 39-OSIA NOA ATNOM MOH SI 4OL1D3S IVHM ISNVD 1LOOY d3aIN HITVIH




